AGNITION

The Project and People Company

EPICWay® Practitioner

Make the Workplace Work

“Great content. Great use of examples from past experiences. Extremely valuable
training course. Very good understanding of project management obtained. Will be

reflected in projects.”

Frank Phelan, MFG/Pro Co-ordinator, Genzyme

Because Agnition believes that a manager needs to be able to
manage both projects and people we are building a network
of qualified professionals in the fields of Project and People
management

The EPICWay® Practitioner is part of a series of Project
Management Qualifications leading to Professional and Master
levels. At each level we transfer tools, processes and skills
necessary to reach the qualification.

Agnition has trained over 800 Practitioners since 2006.

The EPICWay® Practitioner is a work-based, highly
interactive programme in Project Management accredited at
FETAC Level 6. The programme takes place over one week
with a self-study element in between.

Project Management is not complex but it is comprehensive.
Using a live project which you bring to the workshop, the
EPICWay® model will activate your project by putting it
through the Evaluate, Plan, Implement, Complete cycle.

Along the way you will be given the practical experience of
the tools, processes and skills necessary to become an
effective practitioner.

Come to this two-day Workshop and become an EPICWay®©
Practitioner!

www.agnition.ie

Of 100 participants surveyed:

=65% feel that they can now
confidently assess risks

= 56% of participants will now
review a project once it has
been completed

=50% will now focus on the
importance of good
communication

=47% will involve all relevant
stakeholders in the project
=41% learned how to focus
more on planning a project
=69% said it was one of the
best courses they had ever
been on

Contact:
admin@agnition.ie

Or 051 371782
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The Project and People Company

“Comprehensive overview of all the aspects involved in managing a project. Every
conceivable angle covered. Thoroughly enjoyable and informative. Great Course”
Cathriona Diggins, Access Project Worker, WIT

PROGRAMME CONTENT
Evaluate 5 -7 Hours Project Charter review.

What, where, when, why, how
and who? Writing the Project
Brief. Establishing the basis for
change control and getting
agreement/buy in from all
stakeholders. Establishing high-
level estimates.

Plan

Building the Project Charter:
Objectives, Scope, Milestones,
Schedule, Project Organisation,
Documentation, Risk, Change
Control, Approval. Refine
estimates, allocate work. Risk
assessment and contingency
planning; managing change.

Complete your Project
Charter

Implement

Using your Project Charter to
dictate the pace and nature of
the project implementation.
What tools, processes and
skills do you need to stay on
track and manage change

Complete

Lessons Learned, End Project
Review, Post-Project benefits
analysis.

Just some of the organisations where EPICWay© Practitioners are working:
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