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Context 
 
This client was based in the dairy industry and AgriTrading.  They had already 

undertaken project management training in their company and were adopting a 

project management culture, while going through a structural change in the 

organisation. Agnition was hired to carry out a Project Stocktake to assess the 

impact of Project Management training within the company.  

 

Project Details 
 
Duration 5 Days 

Objectives • To audit and review a mix of projects within the organisaion 

• Produce a set of Observations and Recommendations 

 
Deliverables 

 

Stage 1 

The first stage of the Project Stocktake was a Post Project 

review.  This part of the process identified two major projects 

and Agnition carried out one-to-one interviews with the project 

sponsor, project manager, project team members, key 

stakeholders and the end user.   

 

The next step in the assessment process was the Live Project 

review.  This involved 15 attendees on each review session. 

This review took the form of a SWOT analysis from which 

improvements were identified. 

Stage 2 

From these two reviews Agnition delivered a set of 

Observations and Recommendations which were presented to 

Senior Management and included: 

• Strengths and weaknesses in project management 

capabilities 

• key areas to learn from 

• clearly identified improvements 
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