The client for this particular training programme is one of the Skillnets networks.

Skillnets networks are set up to support groups of firms to come together and

devise training and development initiatives to meet collective skills needs.

This client required a Project Management course that would show the do’s and

don’ts along with a methodology which could be applied to all types of projects.

Agnition was hired to run a number of EPICWay®to Manage Projects workshops

Project Details

Duration EPICWay“to Manage Projects two day training workshop.

One day a week for two weeks.

Objectives Agnition customised this course specifically for the client to fulfil the
training needs for all participants. The training was to be designed
so that the attendees would have not only an adaptable approach
to projects in the future but they would also improve their overall
ability as project managers.

Deliverables  The first stage of this training programme was an introduction to
Agnition’s unique approach - EPICWay® - What it is, how it works

and why it works. This stage also explained the Project Charter ,

how it works and why it is so important. m
Participants brought their own project and work with them to e p Ic i I !\Y
develop their own project. This meant that each attendee could \_/

apply the classroom learning to their workplace.

At the end of the two day training programme, each attendee
handed in a copy of their completed Project Charter along with
their own analysis of what they had learned. This was graded by
the trainer and each person received FETAC Level 6 accreditation

for the course.



