branches in Ireland the projects involved were to set up a reliable, easy to use
Absence Management System and a HR Policies and Procedures.

The client needed Agnition to help to get the projecst in motion. The projects had
been proposed two months previous to Agnition’s involvement and to that date
nothing had been done.

Project Details

Duration
Objectives

Deliverables
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The client is a leading foodservice retailer in Ireland. With a great number of

1 day intensive programmes

Agnition were to deliver Project Fastrack sessions to meet the
clients specific need to have a completed evaluation and plan of
the projects. Ongoing mentoring was then carried out on a
monthly basis.

At the start of the Project Fastrack Agnition met with the client
and discussed the project and began to build up a better idea of

what was involved in this project.

Fastracking a project concentrates on the evaluation and planning
stages of the project. To do this Agnition used its Project Charter
— a key document for managing projects and performance. Itis
critical to the success of any project. At the end of the Project
Fastrack the client had
o0 acompleted project charter
0 a clear and realistic view of what had to be done to
achieve success
0 a realistic breakdown of each task and milestone
0 a project manager who was motivated and
prepared to complete the project with success
0 areusable approach that is applicable to all future
projects
Project Impact - Project Managers were mentored by Agnition

for one day per month until the end of the projects.
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