The client is a large organisation in the public sector. This client required project
management training and also a way to evaluate and plan projects in a fast,

efficient method that would save on time, money, and other essential resources.
Agnition were hired to provide a course in its EPICWay® to Manage Projects and

also to conduct a Project Fastrack with the client.

Duration

Objectives

Deliverables

Project Management Training and Project Fastrack

Agnition was engaged to train workshop participants in project
management. Along with this Agnition was to carry out a Project
Fastrack session on a major project producing a completed Project
Brief and a Project Charter.

The EPICWay® to Manage Projects programme combines both
theory and practical work. Participants are trained in how to
manage projects by using the right project tools.

Participants also bring with them a project that is relevant to the
work that they are doing and at the end of the programme have a
completed Charter that they can use to implement a project
successfully.

A Project Fastrack involves meeting the client and spending 1 day
completing the Evaluation and Planning of the project.

At the end of a Project Fastrack the client had a completed Project
Charter concentrating on the most important aspects of any project
— objectives and scope, milestones and deliverable, risk

management, change control.




